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Retirement Is a New Stage of Life, Not Just
an Ending
 

Karen  Kelly,  CFP®,  RICP®  –  Financial  Advisor

For many years, retirement has been presented as a finish line.
You work hard. You save diligently. You build a career, a family, a home, a
reputation, and hopefully a strong financial foundation. Then one day, the calendar
clears, the alarm clock stops ringing, and you finally arrive at the life you have been
working toward.
More freedom, more time, and more choice.
And in many ways, retirement can offer all of those things. It can be a deeply rewarding season of life. It can bring more
time with family, more room for travel, more flexibility, and more space to focus on the people and priorities that matter
most.

But retirement is rarely as simple as stepping out of work and immediately into ease.

It is not just the end of a career. It is the beginning of a new life stage.

David Brooks explored this idea in his Atlantic essay, “The New Old Age,” where he describes a distinct phase of life
between career-building and true old age. It is a stage when many people are still healthy, capable, curious, and
energetic, but are no longer defined by the work structures that shaped so much of their adult lives.

That idea is important in financial planning. Because if retirement is a new life stage, then the question is not simply, “Do I
have enough money?” That question matters, of course. But it is only part of the picture.

The deeper questions are often more personal. Who am I becoming now? What will give my days shape? What
relationships will matter most? What is my money actually for? How do I move from a life built around achievement to a
life built around meaning?

Those questions are not soft. They are central.

A retirement plan that only addresses the portfolio, the pension, the tax strategy, and the withdrawal rate may be
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technically sound. But it may still leave the person living that plan feeling unprepared. Good retirement planning should
help you prepare for both sides of the transition: the financial side and the human side.

THE RETIREMENT BROCHURE IS NOT THE WHOLE STORY
Most retirement conversations focus on what you gain.

You gain time, flexibility, and the ability to travel, help with grandchildren, pursue hobbies, give back, rest, read, walk,
garden, golf, or simply enjoy a slower morning.

Those gains are real. They are worth looking forward to, and they are worth planning for.

But retirement can also involve loss. That does not mean retirement is bad. It simply means retirement is human. You
may lose a familiar identity. For decades, it may have been easy to explain who you were. You were a business owner,
executive, physician, attorney, teacher, advisor, engineer, leader, parent, provider, or problem-solver. Your work gave you
a shorthand. It helped define your role in the world.

Then, suddenly, that shorthand changes.

“I am” can begin to feel like “I used to be.”

You may lose status, too. The title, the authority, the seat at the table, the professional respect, and the feeling that
people needed your judgment do not always travel with you into retirement. Even when you are ready to leave the
demands of work behind, it can still be difficult to leave behind the recognition that came with it.

You may lose structure. Work gives the week a shape. Monday feels different from Friday. There are meetings, deadlines,
projects, seasons, and reasons to get dressed and get moving. Without that structure, the first few weeks may feel like a
holiday. Then, for some people, the openness starts to feel unsettling.

You may also lose a tribe. Colleagues, clients, peers, and professional friends often provide more than we realize. They
give us daily contact, shared language, inside jokes, and the feeling of being known in our competence. After retirement,
some of those relationships continue. Many naturally fade.

Then there is the loss of progress. For most of your life, there has always been a next thing: the next job, promotion,
client, deal, move, milestone, project, or family goal. Retirement can remove the automatic “next.” That can be freeing,
but it can also feel disorienting.

And perhaps most significantly, you may lose the purpose that work had quietly been providing on your behalf. Many
people do not realize until they retire that their career was answering some very large questions. What matters today?
Who needs me? What am I working toward? Why am I useful?

When work ends, those questions do not disappear. They come back to you. That can feel uncomfortable at first. But it
can also become one of the great opportunities of retirement.
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A NEW STAGE REQUIRES A NEW KIND OF PLANNING
This is where the idea of a “new old age” is so helpful.

Many people today are living longer, healthier, and more active lives than previous generations. There may be a long
stretch of time after full-time work and before true frailty. For some, that stage may last twenty or thirty years.

That is not an epilogue. That is a chapter. And it deserves to be planned with the same seriousness we give to careers,
businesses, homes, education, and family life.

The old retirement story was simple: stop working, rest, and enjoy yourself. The new retirement story is more interesting.
It asks you to build a life that still has contribution, connection, growth, and purpose, but without the old scaffolding of
career ambition.

You do not drift into a meaningful retirement by accident. You design one, thoughtfully and intentionally, based on your
values, your relationships, your health, your resources, and the kind of life you want to live.

THE FINANCIAL SHIFT IS EMOTIONAL, TOO
Of course, the financial side matters.

A strong retirement plan should help answer important questions. Can I afford my lifestyle? How much can I safely
spend? What happens if markets are difficult? How do taxes affect my income? How should I plan for healthcare, long-
term care, estate planning, and legacy goals?

Those are important questions, and they deserve careful planning. But the emotional side of money in retirement is often
underestimated.

For decades, many successful people have built their financial identity around accumulation. Save more. Invest more.
Build the business. Grow the portfolio. Increase the net worth. Strengthen the balance sheet. Then retirement asks them
to do something that can feel completely unnatural. Spend. Not recklessly. Not carelessly. But intentionally.

This is one of the hardest transitions for many retirees. They have spent so long being disciplined that using their wealth
can feel like failure, even when that was the entire point of the plan.

That is why one of the most important retirement questions is not just, “Will the money last?” It is, “What is the money
for?”

In this new stage of life, money should become less of a scoreboard and more of a tool. It can support time with family,
travel while you are healthy enough to enjoy it, generosity, comfort, independence, learning, experiences, care, and
memories you actually get to live.

The goal is not to spend for the sake of spending. The goal is to align your resources with the life you truly want. A good
retirement plan should give you confidence not only to preserve wealth, but to use it wisely.
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GRIEF AND GRATITUDE CAN COEXIST
One of the reasons retirement can feel lonely is that people often believe they are not allowed to find it difficult.

They may think, “I should be grateful.”

And yes, gratitude matters. But gratitude does not cancel grief.

You can be thankful for your financial security and still miss your old role. You can enjoy your freedom and still feel
uncertain about who you are without your title. You can love time with your family and still miss being needed
professionally. You can be ready to leave work and still feel sadness when that chapter closes.

That is not failure. That is transition.

In any other context, if someone lost their daily structure, professional identity, colleagues, status, earned income, and
sense of forward momentum within a short period of time, we would recognize it as a major life change. But because we
call it retirement, we often expect people to simply be happy.

A healthier approach is to make room for both truths. Retirement can be a gift. And it may still require grieving the
version of life that came before.

The people who thrive are often not the ones who avoid the losses. They are the ones who name them, respect them,
and then begin building something new.

BUILDING A MEANINGFUL NEXT CHAPTER
A fulfilling retirement is not built only through investment accounts. It is built through identity, relationships, purpose,
health, and the wise use of money.

The numbers matter, of course. But the numbers are there to support a life, and that life needs shape.

The first step is to name what you are leaving behind. Before you can move fully into the next chapter, it helps to be
honest about what is ending. You may miss being needed. You may miss your title. You may miss your team. You may
miss having a clear role in the world. You may miss the feeling of being excellent at something.

Saying those things out loud can be surprisingly powerful. You might say them to your spouse, a close friend, your
advisor, a coach, or even write them privately. This does not mean dwelling in the past. It means giving yourself
permission to be honest.

Unnamed losses tend to linger. Named losses are easier to carry and, eventually, easier to release.

From there, retirement asks you to build an identity that is bigger than work. Your career may have been a meaningful
part of your life. But it was never all of you. Retirement gives you the opportunity to build a broader identity, one that is
not dependent on a title, business card, or organization.

That might involve learning something new, mentoring younger people, volunteering, writing, teaching, serving on a
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board, developing a creative practice, travelling with intention, joining a faith or community group, or becoming deeply
involved in a cause you care about.

The activity itself matters less than the deeper point: You need to keep becoming.

One of the great risks of retirement is the quiet belief that your most interesting chapters are behind you. They do not
have to be. Growth does not end when work ends. In many ways, this may be the first time in decades that your growth is
fully yours to choose.

It also helps to create new rhythms before you need them. Structure is not the enemy of freedom. Structure is often what
makes freedom enjoyable. A completely open calendar can sound wonderful when you are exhausted. But over time,
many people discover that too much openness can feel aimless.

A good retirement has spaciousness, but it also has anchors. Regular exercise, a standing lunch, a class, a volunteer
commitment, time with grandchildren, a walking group, a hobby with other people, a monthly trip, a reading morning, or a
mentoring meeting can all give your week shape.

These do not need to be rigid. They simply need to provide enough rhythm that your days feel intentional rather than
accidental.

Relationships also need more intention in retirement. Work often provides community automatically. Retirement usually
does not. You may need to join the group, make the call, schedule the dinner, say yes to the walk, or create the recurring
gathering yourself.

This can feel awkward at first, especially if professional life always supplied your network for you. But meaningful
connection is one of the strongest contributors to well-being in later life. Look for places where you are known not only
for what you used to do, but for who you are now.

The goal is not to fill every hour with activity. The goal is to have enough genuine connection that your life still feels
textured, warm, and shared.

Finally, retirement asks you to invent your own “next.” For most of adult life, the next milestone is handed to you. In
retirement, you may have to choose it yourself.

That can feel daunting, but it is also the real freedom.

Your “next” might be a family trip, a charitable project, a health goal, a move, a creative pursuit, a course of study, a
mentoring role, a new business idea, or simply a deeper investment in the people you love.

It does not have to impress anyone. It does not need to produce income. It does not have to look like your old life. It just
needs to give you a reason to look forward.

Human beings are not built only for rest. We are built for meaning, contribution, love, and anticipation. A strong
retirement includes all of those.
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THE REAL PURPOSE OF RETIREMENT PLANNING
The best retirement planning is not just about making sure the numbers work.

The numbers do matter. They create confidence, flexibility, and peace of mind. But the deeper purpose of retirement
planning is to help you live well in this new stage of life.

That means asking better questions.

Not only, “How much can I withdraw?” but “What kind of life do I want this money to support?”

Not only, “How do I reduce taxes?” but “How do I use my resources in a way that reflects my values?”

Not only, “Can I afford to retire?” but “What am I retiring into?”

That last question may be the most important one.

Because retirement is not simply an escape from work. It is an invitation to build a life that is more deliberately your own.

THE RETIREMENT WORTH HAVING
The most fulfilling retirements are not the ones where nothing is lost. Loss is part of the transition. The most fulfilling
retirements are the ones where those losses are acknowledged and gradually replaced with something richer.

A self you chose, not just a title you carried. Friendships built around who you are now. A body cared for with patience
and realism. A purpose that belongs to you. A relationship with money that supports living, not just preserving. A calendar
that reflects your values, your curiosity, your people, and your joy.

That is the retirement worth planning for.

Not just the one where the portfolio lasts, though that matters. Not just the one where the tax strategy is efficient,
though that helps. But the one where your life still feels useful, connected, generous, interesting, and genuinely yours.

Retirement can be wonderful. It can be one of the most meaningful stages of life. But it becomes wonderful not because
nothing changes. It becomes wonderful when you are willing to walk honestly through what is changing, grieve what
needs to be grieved, and then build the next chapter with care.

That is the work the brochures usually leave out. It is also where the real retirement begins.

IMPORTANT DISCLOSURES:
Please remember that past performance is no guarantee of future results.  Different types of investments involve varying degrees of risk, and there can be no assurance that
the future performance of any specific investment, investment strategy, or product (including the investments and/or investment strategies recommended or undertaken by
Grimes & Company Wealth Management, LLC (d/b/a Grimes & Company), or any non-investment related content, made reference to directly or indirectly in this blog will be
profitable, equal any corresponding indicated historical performance level(s), be suitable for your portfolio or individual situation, or prove successful.  Due to various factors,
including changing market conditions and/or applicable laws, the content may no longer be reflective of current opinions or positions.  Moreover, you should not assume
that any discussion or information contained in this blog serves as the receipt of, or as a substitute for, personalized investment advice from Grimes. To the extent that a
reader has any questions regarding the applicability of any specific issue discussed above to his/her individual situation, he/she is encouraged to consult with the
professional advisor of his/her choosing. No amount of prior experience or success should be construed that a certain level of results or satisfaction will be achieved if
Grimes is engaged, or continues to be engaged, to provide investment advisory services. Grimes is neither a law firm nor a certified public accounting firm and no portion of
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the blog content should be construed as legal or accounting advice. A copy of the Grimes’ current written disclosure Brochure discussing our advisory services and fees is
available for review upon request or at https://www.grimesco.com/form-crs-adv/. Please Note: Grimes does not make any representations or warranties as to the accuracy,
timeliness, suitability, completeness, or relevance of any information prepared by any unaffiliated third party, whether linked to Grimes’ web site or blog or incorporated
herein, and takes no responsibility for any such content. All such information is provided solely for convenience purposes only and all users thereof should be guided
accordingly. Please Remember: If you are a Grimes client, please contact Grimes, in writing, if there are any changes in your personal/financial situation or investment
objectives for the purpose of reviewing/evaluating/revising our previous recommendations and/or services, or if you would like to impose, add, or to modify any reasonable
restrictions to our investment advisory services.  Unless, and until, you notify us, in writing, to the contrary, we shall continue to provide services as we do currently. Please
Also Remember to advise us if you have not been receiving account statements (at least quarterly) from the account custodian./
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